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MENCAATY FCR:  Odef, Plnence Mvision
Chidef, Fiseal Dvislon
Chief, Polget Division
Thlef, 'nebice fpoords Diviston
Chief, ecinical Accounti g Jteff
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1. Tm seal-srnwl wepurt to the Hllen Committee
atlidng aetivities and progrecs for the pevied 1 Anii
Swough 30 deptesber 1950 1o due in the CPfice of SPa/0D0
Guring the flret weel of Gotober 1950,

2. In order that o eoneclideted report may be :wmbe
for e ‘omptrollerts (ffiee it 15 reqmeted thet vou
susett your porticn of tihe veport to me w0 later toes
22 .mppeter 1958,

| 3. Joples of your subwiselion for the pericd i Gouwiler
1557 throtgh 33 Here: 1590 are ewedlable 10 the Cumptoclier's
ifice for refergues Jarposes,
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 Ihe Ageney 1s placing an increasing emphasis on its Flnancial

Nenagement, Tuprovement Program and during Fiscal Year 1958, the Comptroller
desigriated 1t am one of the responsibilities that would receive full-time
attention. The ultimate objective of the yrogranm is the development of
cost data that ﬁn serve two purposes, the preparation of cost based
budgets as mmzired by ?.L, 863, and the use of cost information by

, namgmﬁatmmunmﬁﬁinconsmmngmmmgmnum
Scme of the more :!.mpbrtant activities during this period vere:

1. The rav;ewormt Systems in other Agencies as a background for
developing the CIA system.
The development of & get of cost principles and policies on which
the CTA system will be based. |
3. The develomment and offering of instructional courses and conferences

_dcsigne& to give a background in costing to persormnel responsible

for fimgiﬂboperation's. _

) ﬁheplanningmﬁimplemenﬁngmﬁexpeﬁmuinmeﬁmtc
determine:

2. The value of costing certain ftems such a8 printing and supplies, and

be mmm:tamm&ritiammwmtthaeim.

In addition, these are other experiments designed o provide information

on;

8. AL vhat organizationsl or uvtivity level should cost data be
vollected for ‘both internal management and Agency budgetn-y
rurposes, and
What degree or in what detall abould cost information be collected
to assist internal management, |
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